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Deal with the Elephant 
What might be holding you back? 

 
 
In the beginning of the movie, The Matrix, the protagonist Thomas “Neo” Anderson 
is a quiet programmer and computer hacker who is offered a choice by a supposed 
terrorist known only as “Morpheus”. 
 
In a secret meeting, Morpheus holds out two hands to Neo, one with a blue pill, the 
other with a red pill: 

 
Those of you who have seen the movie know how the story goes. It is the pivotal 
moment in Neo’s life. 
 
As leaders, our ability to discern reality from fantasy determines whether we can 
achieve significant positive outcomes. We hold the fate of our team in our hands, 
and all too often our most significant problem is the version of reality we choose to 
live in. 
 
If you want to be your best, you first need to accurately comprehend the reality of 
your current situation. This often means acknowledging the elephant in the room 
and addressing a painful problem that everyone tries to ignore. 
 
There are too many executives and entrepreneurs with stalling or failing businesses 
who refuse to acknowledge the elephant while their business suffers. 

“ 
This is your last chance. After this there is no turning back. You take 

the blue pill, the story ends, you wake up in your bed and believe 
whatever you want to believe. You take the red pill, you stay in 
Wonderland, and I show you how deep the rabbit hole goes… 

 
Morpheus, The Matrix (1999) 
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This is a natural human tendency: When things aren’t going well, we fail to fully 
acknowledge problems, avoid making tough decisions, and proceed in a manner 
subconsciously driven by bad habits. 
 
This is important to note because human beings are habitual creatures. 
 
According to Charles Duhigg in his book, The Power of 
Habit, 40% of our day on average is controlled by our 
habits. Our habits may deal with mundane routines or 
enable us to master complex tasks requiring 
disciplined analytics and comprehensive skills. We 
naturally develop routines to help us through our day. 
 
Some habits are good and can be applied to develop 
valuable skills. For example, playing the piano for 30 
minutes every day is an excellent habit to get into if 
you want to improve your piano playing.  
 
Other habits are bad, like smoking, or eating junk food. 
 
The power of our habits is twofold: 
 

1. Habits get stronger with use. 
 

2. Habits either subconsciously destroy our productivity, or consciously enable 
us to live the best life we can. 

 
Bad habits are demons that get stronger the more we let them rule our lives. Good 
habits are masterful pilots that guide us through the storms of life. 
 
The good news is we can develop new habits. The bad news is that all habits are 
difficult to break, especially the bad ones. As leaders, this can be our downfall. 
Failing to acknowledge and resolve bad habits is a form of denial that leads to 
problems. Potentially BIG problems. 
 
So, take a step back and evaluate what you are doing, why you are doing it, and 
what you should do to achieve your goals. You are on a journey with a million 
possible destinations. Is there something standing in your way? What is holding you 

https://charlesduhigg.com/the-power-of-habit/
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back, and do you have the courage to deal with it? Are your bad habits and natural 
routines contributing to your success? Or are they leading you down the wrong 
path? 
 
In 1999 Tony Hsieh (pronounced shay) became involved with Zappos as an advisor 
and investor, about two months after the company was founded. Zappos is an 
online shoe retailer, one of the first. 
 
When Tony joined the company full-time in 2000 it had only $1.6 million in revenue 
and was close to bankruptcy. 

 
In Tony’s book, Delivering Happiness, he describes 
tough decision after tough decision that eventually 
led to over $1 billion in sales and Amazon’s 
acquisition of Zappos for $1.2 billion. 
 
How did that happen? 
 

Tough Decisions Can Accelerate 
Growth 
 
Tony chose to gain market share by providing a no-
risk, superior customer experience to buying shoes 
online. Entering 2003, their fourth year in business, 
25% of their sales were drop-shipped by major 
shoe manufacturers. However, the vendors 
shipped and processed returns slowly. The 
customer experience was terrible compared to 
shoes Zappos inventoried. 
 
In March of 2003, Tony and his executive team 
decided to discontinue the 25% of their product line from drop-shipping major 
shoe manufacturers. Moving forward they would only sell shoes from their own 
warehouses so the customer experience of buying shoes from Zappos was 
consistently the best it could be. 
 

https://www.deliveringhappiness.com/about
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Tony and his executive team chose to address a big problem and alter their habits. 
Would you purposefully kill 25% of your revenue to increase the likelihood people 
would feel good buying from you? 
 
This was a very big decision. Yet, instead of killing the company, Zappos’ revenue 
exploded. The year of the decision, Zappos’ sales more than doubled even after 
eliminating the products that produced 25% of the prior year’s sales. 
 
By 2008, Zappos had brought in $1 billion in revenue. 
 
Like Zappos, your battle plan may require some drastic changes. The question is… 
are you ready to make those changes? 

  



3Strands Leadership, an e-book by Manage 2 Win 
 

7   |   Systematic Power 

Systematic Power 
The foundation of your organization. 

 
 
Paul worked for a very well-respected company with about 3,000 employees. He 
loved his job, and he was good at it. However, he and his wife also had a nice side-
hustle. 
 
While working for that large company, Paul and his wife had saved and purchased 9 
Taco Bell franchises. Prior to purchasing his first Taco Bell franchise Paul expected 
to bring a lot of business expertise to the organization. After all, he had a lot of 
experience and was a well-respected businessman. He thought of his visits to other 

Taco Bell locations and fantasized about the 
improvements he would make in his own 
locations. 
 
However, after they purchased the first 
franchise, Paul was surprised to find that 
none of his knowledge was needed. In fact, 
Taco Bell does such a great job of 
establishing profitable business practices in 
their locations that there was nothing upon 
which Paul could improve. 
 

This is Systematic Power, the first strand of 3Strands Leadership. The systems 
established by well-run businesses streamline operations, identify errors, and solve 
problems. Systematic Power eliminates repetitious mistakes and unnecessary 
drama. 
 
Take Toyota, for another example. You’ve probably heard of their famous Just-In-
Time (JIT) manufacturing process, often called Lean Manufacturing today1.  
 
Developed over a 15-year period in the 1960s and 70s, the just-in-time (JIT) 
manufacturing method was a drastically different approach from previous 
methods. Its primary benefit was reducing costs related to inventory management. 
 
The conventional approach required manufacturing companies to hold large 
amounts of inventory to be prepared for any situation. Hoarding large amounts of 
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unnecessary inventory was seen as normal and preferred. Now referred to as “just-
in-case”, it accrued significant expenses related to purchasing, storage, and labor. 
 
In contrast, Just-In-Time manufacturing cut out the waste. Developed slowly over a 
span of 15 years, it called for parts to be ordered specifically for the task at hand, 
and much closer to the time they were needed. 
 

 
 
The change sounds simple, but it wasn’t, it was a radical new way of operating. 
Toyota had to drastically alter their culture to make it work. With JIT there was no 
room for error. Continuous production, flexible resources, high quality, reliable 
machinery, reliable suppliers, and extreme discipline had to become the norm for it 
to work. The manufacturing team could no longer rely on a large backup supply of 
inventory, they had to make sure everything worked perfectly. 
 
The result was and is better products, lower costs, and a world-class company. 
 
Taco Bell and Toyota are just two examples of Systematic Power. There are 
thousands more.  
 
When it comes to leadership, how well you demonstrate Systematic Power can 
determine your success in operations and management. Committing yourself to 
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Systematic Power in your behaviors, decision making, and communication makes 
you a consistent role model who builds trust and inspires greatness. 
 
You can start implementing Systematic Power by applying the Five Ws and How: 
 

1. Who is involved? 
2. What happens? 
3. Where does it occur? 
4. When does it take place? 
5. Why does it happen? 

 
Then you ask a sixth question: How can we improve? Begin assessing how to 
achieve the same or better results faster, easier, with less risk, and at a lower cost. 
 
This process is Systematic Power. 
 
Systematic Power is not micromanagement, but establishing best practices for 
decision making, accountability, and the ways you hire, manage, develop, and 
retain top performing people. No department or individual is exempt from this 
discipline. 
 
You can have the best intentions, be the smartest person, and even have the most 
money, but you will never be your best if you are inconsistent, fail to apply what 
you learn, and do not extend your wisdom through others. 
 
How can you utilize Systematic Power in your business? 
 

5 Steps to Implement Systematic Power 
 
If you don’t know where to start, follow these 5 steps to begin implementing 
Systematic Power. 
 
#1 Look and Listen 
 
Great leaders are information gatherers. You need to be comfortable asking open 
questions to explore issues, to clarify and confirm details. 
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Don’t jump to conclusions or judgment. Observe with an open mind. Keep asking 
questions to move past the symptoms and find the source of the problem. 
 
#2 Design Solutions 
 
Once you have identified what appears to be a core problem, you need to work on 
designing a solution. The best leaders do not fly solo, they engage everyone. 
 
Ask people for their candid feedback and ideas. Make it clear that everyone will be 
heard and respected, even though their ideas may not be chosen. Then work 
together to assess ideas and map them out, creating a list of action items to get 
from start-to-finish. 
 
#3 Test Your Solutions 
 
Test each of your solutions one at a time. You need to see if they work before using 
them in a real, full-blown context. Test them internally first to gauge the 
effectiveness of the proposed solution. 
 
If it goes poorly, then learn from it and decide whether to try a different approach 
or discard the idea. If it goes well, try a larger test, perhaps engage a limited 
number of customers or prospects in a mini-trial. 
 
Let them put your solution through its paces. That’s the only way to get real 
feedback. 
 
#4 Set Your Standards 
 
Take your successful solutions and turn them into standards in your company. 
 
These standards may be new products or services. They might be new values or 
principles, like Rules of Engagement. Or they may simply be standardized best 
practices. 
 
Establish your new standards throughout the company. Help people develop new 
habits through training, coaching, and mentoring. Make sure they master their new 
skills and consistently perform up to the new standards. 
 
#5 Hold Everyone Accountable 
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Everyone must be held accountable, including you, the leaders. 
 
From the CEO all the way down to an intern performing the simplest duties, 
everyone can respectfully hold each other accountable to the same standards. 
 
Track the metrics of your solutions and processes to recognize and encourage 
excellence, or improvement. When something fails to meet your standards, then 
start asking questions. Start again at #1, find out why your team failed and figure 
out how to prevent it in the future.  
 
When standards are not being met, it is everyone’s job to address the problem and 
correct it.  
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Meaningful Work 
Drive forward with a purpose. 

 
 
Patagonia is a well-known outdoor clothing company that focuses on sustainable 
goods. You may have heard of it, or the South American region it is named after2. 
 
But Patagonia didn’t start out as a clothing company. 
 
In the 1950s, Patagonia’s Founder, Yvon Chouinard, was a mountain climber who 
frequented the sandstone cliffs of Stoney Point, and eventually the high mountains 
of Wyoming, Canada, the Alps, and Yosemite. In those early days of climbing the 
equipment was fairly new. Metal spikes called “pitons” were hammered into the 
rock face during a climb to act as an anchor and protect against falls. The modern 
climbing revolution was in full swing, and creative entrepreneurs yearned to invent 
new tools to fuel their ambition. 
 
In his passion for a better experience, Chouinard found that he could forge better 
pitons than the soft iron pitons regularly used at the time. After purchasing a forge 
from a junkyard in 1957, he taught himself how to blacksmith. His skills grew, and 
eventually his higher-quality steel pitons saturated the market. 
 
He was in business because of his passion. 
 
In the beginning, working out of the back of his car, profits were slim. However, by 
1965 there was enough demand for Chouinard’s gear that he was able to partner 
with Tom Frost, an engineer with a flair for style and design. By 1970, Chouinard 
Equipment had become the largest supplier of climbing hardware in America3. 
 
Eventually, the company began producing clothing in addition to equipment and, 
after legal issues related to climbing safety, the company split in two: the climbing 
equipment business was purchased by a longtime partner and became Black 
Diamond Equipment, while the clothing business became Patagonia4. 
 
Today, Patagonia is one of the most admired outdoor clothing companies in the 
world. Their success started with a founder’s passion for the outdoors and it 
continues today with a company culture committed to natural, quality products 
inspired by a love for what their website refers to as “our one and only home.” 
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Patagonia backs up this love with a commitment to give 1% of their total sales or 
10% of their profit, whichever is more, to environmental groups every year. 
 

 
 
Patagonia’s story is a perfect example of Meaningful Work. It was founded on a 
passion for the outdoors and quality equipment, an excellent “why” that people 
desperately crave, and that passion directly connects Patagonia’s leadership and 
employees to nature and those who appreciate it. 
 
Passion provides focus and direction. Passion drives ownership of results from an 
extension of each person’s brain to its connections in their hearts. A shared passion 
can unite people in a quest to achieve something greater than themselves.  
 
Also, passion is what enables leaders to achieve what no one has done before. 
 
We often get asked, “How can I motivate my team?” 
 
The answer: “You can’t”. At least not directly, not truly. You can incentivize, 
encourage, or threaten your people until you are blue in the face and they are 
trembling in their boots. But it will only produce a temporary increase in 
productivity, if any. They might even become less productive. 
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The only way to create lasting inspiration and motivation in another person is to 
give them a purpose, a mission to complete, a vision of the impact they have on 
other people. Armed with a sense of purpose, your team will motivate themselves 
with a passion you have never seen before. 
 

Create a Self-Motivating Workplace 
 
As a leader, you must have a passion for your work. That’s a given. It’s what makes 
it meaningful, it’s what gives you purpose. 
 
If you don’t have passion, why should anyone follow you? 
 
Let’s assume you are a passionate leader. The starting point for a self-motivating 
workplace is clarifying why your organization exists. 
 
Your team needs to know why they come to work every day. Do you make 
emergency medical devices? Great! You don’t just manufacture a product. Your 
team saves lives! Are you a temp agency for accounting firms? Perfect. You don’t 
just fill the gaps and employ part-time workers. You keep everyone’s finances in 
excellent shape! Do you provide technology consulting? Awesome. Your team 
makes communication and collaboration in other businesses possible and 
contributes to every one of your client’s missions in the process. 
 
Do you see how powerful this can be? 
 
To communicate your organization’s purpose, start by defining your four Company 
Culture Cornerstones: Mission, Vision, Values, and Accountability. 
 
Company Culture Cornerstones tell your team why you are in business, where you 
are going or growing as an organization, and how you work. 
 
Mission 
 
Your mission statement defines why you are in business, the reason your company 
exists, or the problem you solve. It clearly communicates the value your team 
provides to customers and acts as a rallying point for employees to work towards a 
common goal. 
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Examples of mission statements include: 

 
Vision 
 
The second cornerstone is your vision. This is where your company is going or 
growing. It is a picture of the positive impact your organization can have on others 
in the future as your products and/or services touch the lives of more and more 
people. 
 
A brief, well-written vision can inspire people to embrace a huge goal you have not 
yet achieved but are working towards. It can connect people who have similar 
interests outside your organization to the core of your spirit. 
 
For example, one anti-poverty organization’s vision is: 

 

“ 
Build the best product, cause no unnecessary 
harm, use business to inspire and implement 

solutions to the environmental crisis. 
 

Patagonia 

“ 
To provide the best customer service 

possible. Deliver WOW through service. 
 

Zappos 

“ 
To attract and attain customers with high-value products and services 

and the most satisfying ownership experience in America.” 
 

Toyota USA 

“ 
To eliminate poverty in the world.” 
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Despite the fact this is wholly unrealistic, this vision works because it is inspiring. 
 
Your vision should make people aspire to a better future. 
 
Values 
 
Now we get into the “how” of your business. How should your team treat 
customers? What are the default expectations for each person’s behaviors? How 
should employees act when “the boss” is not around? 
 
Values provide a basis for how you do business. 
 
Starbucks does a great job living out its values: 

 
 

 “ 
With our partners, our coffee and our customers at our core, we live these values: 
 

o Creating a culture of warmth and belonging, where everyone is welcome. 
o Acting with courage, challenging the status quo and finding new ways to grow 

our company and each other. 
o Being present, connecting with transparency, dignity and respect. 
o Delivering our very best in all we do, holding ourselves accountable for results. 

 
We are performance driven, through the lens of humanity. 
 

Starbucks 
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“We are performance driven, through the lens of humanity.”5 
 
That’s powerful! A little vague. But powerful nonetheless. 
 
Values like this provide clear standards and boundaries for everyone’s behavior and 
decision-making. The same for all, no exceptions. Values define the excellence your 
people strive for every moment of every day. 
 
Accountability 
 
The most important cornerstone is the one missing from most companies: 
Accountability. Without accountability your mission, vision, and values are 
worthless.  
 
You and your team need to be held accountable to your standards, your mission, 
your vision, and your values. 
 
This includes, in the heart of conflict, saying things like, “Since one of our values is X, 
we should do Y.” Deferring to your company values gives them power, and 
demonstrates how others should look to them for guidance. It also demonstrates 
integrity on your part. 
 
Being accountable also means reviewing past experiences and performance. This 
can be done in a formal review process or an informal gathering. Consider holding 
group exercises where people can share how they have demonstrated your 
mission, vision, or values. Survey employees asking how others are living out your 
company culture cornerstones. Finally, be sure to provide written feedback on how 
well your people are representing your cornerstones in their performance reviews. 
 
Don’t underestimate the power of meaningful work. People who believe in your 
cause will go through hell with you and then thank you for the experience. 
 
Make meaningful work a focus of everything you do. Then watch your people 
passionately take responsibility for your organization’s results. 
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Sincere Gratitude 
Recognizing success is just as important as achieving it. 

 
 
We once worked with the owner of a small company. During this time, one of the 
company managers needed to take a few weeks of paternity leave. While he was 
out, another employee filled in as the manager, working 10 – 12-hour days to pick 
up the slack. 
  
Towards the end of the first week, the owner’s assistant emailed us. She said the 
owner wanted us to know the employee was doing a good job covering for the 
missing manager. We replied, “Great! Please make sure the boss compliments the 
employee for doing a good job.” 
  
The following week we had a coaching call with the owner. When asked if he had 
complimented the employee he replied: 
 
“Look, I’m old school. People get complimented here when they go above and 
beyond, not for just doing their job.” 
  
We pointed out that the employee was going above and beyond his job by filling in 
for the manager on paternity leave. Unfortunately, the owner disagreed and 
refused to compliment the employee, who quit two months later. 
 
So disappointing. 
 
This is an extreme example of a leader with poor soft skills who did not 
demonstrate the third stand of 3Strands Leadership: Sincere Gratitude. 
 
Contrary to the owner’s beliefs, human beings are social creatures who greatly 
appreciate and need positive feedback6. According to the US Department of Labor, 
64 percent of working Americans leave their jobs because they don’t feel valued. As 
leaders, we need to work towards reversing this statistic for the benefit of 
ourselves, our employees, and our companies. 
 
To start, we need to be thankful in our own lives. Michael Hyatt, the former 
chairman and CEO of Thomas Nelson Publishers, states in his book, Your Best Year 



3Strands Leadership, an e-book by Manage 2 Win 
 

19   |   Sincere Gratitude 

Ever: “The truth is that you will never have more of what you want until you become 
thankful for what you have.” 
 
Gratitude must start with us. Great leaders are humble and thankful, which enables 
them to sincerely appreciate and encourage their team. When we are encouraging 
and thankful, workplaces become a safe place for people to try their best. We 
create positivity in our workplace, and the Law of Natural Reciprocity encourages 
others to mirror our positive attitudes and dedication. 
 
So, try to recognize employees whenever they do something good. Reinforce why 
they are important to your team based on how they prefer to be recognized. One 
way we do this in our consulting is with a Recognition Survey that every employee 
completes to tell us how they want to be recognized. This allows the leaders in the 
organization to make their employees truly feel appreciated. 
 
People do not remember what you say, as much as they remember how you make 
them feel. Use Sincere Gratitude daily to make your team feel great. 
 
However, be warned. Gratitude must be sincere. 
 
During a recent interview with a young woman we noticed something peculiar in 
her Talent Assessment. Oddly enough, she had crossed-off a statement that said, 
“Wendy likes to receive compliments about her work.”   
  
We asked about it. “That’s interesting. I notice you crossed off the statement that 
you like to receive compliments. Is that true? Do you not enjoy compliments?” 
  
Her reply was nothing short of remarkable. She said, “No, actually I really like to be 
complimented. It’s just that in my current job my boss comes out once a week and 
gives us each a compliment. It’s like he’s checking-off a list and it’s totally insincere.  
I absolutely hate it!” 
 
That’s why the third strand of 3Strands Leadership is Sincere Gratitude, not just 
Gratitude. 
 

The Science Behind Gratitude 
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Sincere Gratitude isn’t a gimmick. Everyone has a desire for bonding and approval 
that is biologically hardwired. Specifically, there is a part of the human brain which 
responds strongly to positive feedback. 
 
It is called our basal ganglia7.  
  
Basal ganglia are strongly interconnected with many areas of the brain including 
the cerebral cortex, thalamus, and brainstem. 
 
What’s important, though, is there is considerable evidence that a limbic sector in 
the basal ganglia plays a central role in reward learning (aka positive 
reinforcement). This means your employees are biologically tuned to receive 
feedback, especially positive feedback, and it helps them learn and grow8. 
 
Furthermore, expressing sincere gratitude might just make you feel good too. 

 
If you are going to implement new habits and develop a contagiously positive 
culture in your organization, you must consistently recognize and praise good 
behavior. 
 
Regular encouragement and sincere gratitude are critical lubricants in your 
organization’s engine, so people, opportunities, and challenges do not grind each 
other down, but instead work effectively together for mutual gain. 

 
 

 “ 
Studies have linked gratitude with increased satisfaction, motivation, and energy; better 

sleep and health; and reduced stress and sadness. Grateful people are much more 
engaged with their environment, leading to greater personal growth and self-

acceptance, and stronger feelings of purpose, meaning, and specialness. 
 

PsychologyToday.com 

https://www.psychologytoday.com/us/blog/hide-and-seek/201409/the-psychology-gratitude
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How to Express Sincere Gratitude 
 
Here are a handful of ways you can express sincere gratitude. Believe it or not, a lot 
of people struggle with this. 
 
Mean What You Say 
 
First, you must mean what you say. Insincere words that are used to manipulate 
someone are easily noticed. 
 
If you cannot be sincere, then zip your lips and do not say anything. 
 
Watch Your Tone of Voice 
 
The sincerity of your words is communicated in your tone of our voice. 
  
Your tone of voice is important is because it communicates your emotions. If you 
try to act nice, but are angry, then your tone of voice often exposes your veiled 
attempt to fake it. 
 
Check Your Body Language 
 
Saying kind words with your arms crossed, a frown or stern look on your face, or 
impatient tapping of your foot communicates your true emotions much more 
loudly than any words you are expressing. 
 
If you’re going to compliment someone, show them you mean it with a smile and 
open arms. 
 
Be Brief and Specific 
 
The best compliment is usually brief and specific. There’s no need to ramble on and 
on to sincerely appreciate someone. Be brief, be specific, and then get back to 
work.   
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Saying, “You did a great job,” is brief and might be appreciated, but it’s too generic. 
You didn’t put any thought into it. You could say the same thing to a thousand 
people. 
 
Instead, try to be more specific. Here’s an example: “Hey, I noticed how you caught 
that error in production last Tuesday. It saved us a lot of money and frustration. 
That’s great work. Well done.” 
 
Specific recognition touches a person’s heart and is remembered much longer. 
 
Avoid the Big BUT 
 
There was a survey reported in the book, The Carrot Principle9. The authors asked 
thousands of employees across many industries, “Have you been complimented at 
work during the past year?” 
 
65% of respondents said “Nope”. 
 
We have a theory. We think this number is skewed because too many leaders have 
a bad habit of adding a big “BUT” to their compliments. For instance, their boss 
might have said, “Nice job on the project this week, but let’s try to finish the next 
project a day earlier.” 
 
Don’t make that mistake. Instead, if you must correct someone, do it separate of 
expressing gratitude to them. 
 
Be Thankful Daily 
 
Finally, be thankful each day for what you have and how others are contributing. 
Remember the earlier story of the boss who walked around passing out 
compliments once a week, and how much the young woman hated it? 
  
That leader may have been consistent, but it was just an insincere routine. The 
leader wasn’t engaged with his people. He was just playing a game. 
 
Instead, make it a habit to look for opportunities to express sincere gratitude, and 
don’t be shy. Encourage people! 
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Be a 3Strands Leader 
Practice Systematic Power, Meaningful Work, and Sincere Gratitude. 

 
Now you have learned all about 3Strands Leadership*. 
 
Systematic Power, Meaningful Work, and Sincere Gratitude are principles anyone 
can follow. We strongly encourage you to work on developing positive habits, check 
out the resources mentioned in this e-book, and become a great leader! 
 
Thanks for reading, 

 
 
 
 

 
At Manage 2 Win our focus is on leadership and company culture. We work with business 

leaders to help them be more systematic, achieve greater results, and enjoy their work 
more than ever before. Learn more at www.manage2win.com. 

 
 

To find more e-books like this visit manage2win.com/books 
 
 
 

Contact: 
 

info@manage2win.com 
 

 
*this e-book was adapted from the 3Strands Leadership course featured in Dave’s Charm 

School, our soft skills and emotional intelligence training 
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Appendix 
1 Toyota’s Just-In-Time (JIT) Manufacturing process, http://www.economist.com/node/13976392, 
https://en.wikipedia.org/wiki/Just-in-time_manufacturing  
2 Patagonia, http://www.patagonia.com/company-history.html 
3 Chouinard Equipment AKA Black Diamond Equipment, 
https://en.wikipedia.org/wiki/Black_Diamond_Equipment 
4 Patagonia, https://en.wikipedia.org/wiki/Patagonia_(clothing) 
5 Starbucks Mission and Values, https://www.starbucks.com/about-us/company-
information/mission-statement  
6 Forbes, We Humans Are Social Beings - And Why That Matters For Speakers and Leaders, Nick 
Morgan, September 21st, 2015, https://www.forbes.com/sites/nickmorgan/2015/09/01/we-humans-
are-social-beings-and-why-that-matters-for-speakers-and-leaders/ 
7 Basal Ganglia, Wikipedia https://en.wikipedia.org/wiki/Basal_ganglia 
8 Positive Psychology Program, https://positivepsychologyprogram.com/positive-reinforcement/ 
9 The Carrot Principle, Adrian Gostick and Chester Eltson, Simon and Shuster, 
https://www.simonandschuster.com/books/The-Carrot-Principle/Adrian-Gostick/9781439149171  
 
 
 
 
 
 
 
 
 
 
 
__________ 
 
 
PLEASE NOTE 
This document is intended for general information purposes only and is not intended to be a substitute for 
legal advice or to provide legal guidance of any kind whatsoever.  If legal advice or other expert assistance is 
required, the services of a competent professional should be sought. 
 
©2019 Manage 2 Win All Worldwide Rights Reserved. No part of this document may be reproduced in any 
manner whatsoever without written permission from a C-level executive of Manage 2 Win, except in the case of 
brief quotations embodied in publications giving proper credit to Manage 2 Win. 
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